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Freddie Mac







Ways I’m describing the market: 

• It feels a bit normal right now

• Competitive if priced right

• Modest price growth

• There’s an element of uncertainty



Sellers are behind the times… 



How buyers think of sellers…









SELLERS BUYERS

The market is blazing “hot” Price increases are more subdued

Expects to fetch a huge price Wants to pay a reasonable price

Aims to sell to a Bay Area buyer Most buyers are locals

Expects buyers to overpay Very cautious about overpaying

Fixer will break all pricing records Won’t pay top dollar for junk

Struggling to listen to pricing advice Listening to advice from agent

Expects crazy bidding wars Will walk if the price is too high

Thinks cash buyers are dominating Only 14% of buyers are using all cash

Thinks buyers are desperate Picky & patient for the right house 

Concerned about a housing “bubble” Concerned about a housing “bubble”

Paying less attention to the comps Watching every single sale and listing
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How much of a force are cash buyers?



Breaking down the region in 2019

Cash: 13.6%

FHA: 15.2%

VA: 5.7%

Conv: 63.0%

Single family sales in MLS in 

Jan - Dec 2019 in Sac Region

Sac, Placer,  Yolo, El Dorado



Placer County in 2019

Cash: 17.9%

FHA: 8.9%

VA: 6.5%

Conv: 64.2%

Single family detached sales 

in MLS in Jan - Dec 2019



Sacramento County in 2019

Cash: 11.6%

FHA: 18.8%

VA: 5.6%

Conv: 61.6%

Single family detached sales 

in MLS in Jan - Dec 2019



Are we seeing more 

distressed properties?





1.4% of sales were 

bank-owned in 2019



0.3% of sales were 

short sales in 2019



Bank-owned: 0.7%

Short sales: 0.3%

Single family detached sales 

in MLS in Jan - Dec 2019

Distressed in 2019



The way we talk about the market vs the market











Above $1M in the Region (2019)

Cash: 22.3%

FHA: 0%

VA: 0.6%

Conv: 74.0%

Single family sales in MLS in 

Jan - Dec 2019 in Sac Region

Sac, Placer,  Yolo, El Dorado







A market of outliers…

• 8.4% more million dollar sales this year

• 2.5% of all sales sold above $1M

• 654 sales in 2019

• 82 days to sell on average

• 45% of homes sold in less than 30 days

Single family sales in MLS in 

Jan - Dec 2019 in Sac Region

Sac, Placer,  Yolo, El Dorado



www.northstatebia.org/press-releases



www.northstatebia.org/press-releases







Average rent in Sacramento has increased 

69% over the past decade.

Median household income has increased 

43% over the past decade.



Sacramento County Jan 2012 Dec 2019 Dollar 

Change

% Change

Median Price $160,000 $385,000 +$225,000 +140%

Average Price $179,000 $418,858 +$239,858 +133%

Avg Price Per Sq Ft $106 $241 +$135 +127%

Placer County Jan 2012 Dec 2019 Dollar 

Change

% Change

Median Price $252,000 $496,000 +$244,000 +97%

Average Price $279,485 $542,180 +$262,695 +94%

Avg Price Per Sq Ft $129 $245 +$116 +90%
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Quick tips: 

• Be careful how you market properties

• Be aware of rent when choosing comps

“You can raise rents. Rent is $1,000, but market rent is $1,500.”





















https://www.latimes.com/world-nation/story/2020-01-

22/californians-looking-to-leave-tour-their-destination-texas





https://lao.ca.gov/LAOEconTax/Article/Detail/269



Who has incentive to buy in today’s market?









BIG IDEA

Diversify into submarkets where 

iBuyer models are not going



Is sales volume really slumping?



The bigger picture of sales volume

December 2019: 

+12.3%

Past 12 Months: 

-3.4%



The bigger picture of sales volume

December 2019: 

+14.3%

Past 12 Months: 

-2.4%



The bigger picture of sales volume

December 2019: 

+19.8%

Past 12 Months: 

+1.6%



How long did it take to sell last year?

Sacramento:  34.5

Placer:  41

Yolo:  20

El Dorado:  63

Sac Region:  39

Single family detached sales 

in MLS in Jan - Dec 2019

CDOM



How much longer than last year?

Sacramento:  +3.5

Placer:  +3

Yolo:  +6

El Dorado:  +13

Sac Region:  +4

Single family detached sales 

in MLS in Jan - Dec 2019

CDOM



Does rising fire insurance matter 

for El Dorado County?





The bigger picture of sales volume

December 2019: 

+4.7%

Past 12 Months: 

-7.3%



FIRE AREA   (El Dorado County besides EDH & Cameron Park)

Metric 2015 2016 2017 2018 2019

Median Price 310,500 340,000 369,500 385,000 395,000 (+2.6%)

Short Sales 58 25 24 9 9

REOs 113 85 48 18 32

Sales Volume 1,428 1,540 1,570 1,466 1,373 (-6.3%)

CDOM 69 60 52 60 72 (+12)

Metric 2015 2016 2017 2018 2019

Median Price 505,000 545,000 569,000 615,000 629,500 (+2.3%)

Short Sales 26 22 12 13 5

REOs 27 20 20 8 4

Sales Volume 1,111 1,153 1,213 1,217 1,115 (-8.3%)

CDOM 58 50 51 39 52 (+13)

NON-FIRE AREA   (El Dorado Hills & Cameron Park)



Advice for El Dorado County: 

• Be sure your narrative lines up with actual stats

• Share accurate stats with local media

• Realize outsiders are thinking about El Dorado differently

• Talk about what is happening in the trenches of escrows

• Share success stories

• Find people who have incentive to buy and sell



Are prices really slowing down?







The market used to be going 80mph…

Metaphor from Barry Habib



SLOW is not a dirty word in real estate





Many try to find a way to explain away the slowness

“The market is slower because of the rain”

“The market is slow because of all the smoke from the Camp Fire”

“The market is slower because of more Bay Area buyers”

“Sales are down because we have less listings”







“How do I convince someone 

the market is okay?”







Inventory is down 35% from last year in 

Placer County. Should we be concerned?





“I’m feeling hesitant about the market”



“I’m going to wait until the market crashes”



“I’ll buy if Brad & Jen get back together…”









1980s: 7.1 years

1990s: 8.6 years

Current: 8.1 years

How long were the past few up price cycles?



How long did the past few down price cycles last?

1980s: 17 months

1990s: 5.9 years

2000s: 5.9 years





Can you be successful in any market?



Closing thoughts to focus business in 2020
1) Be fluent in trends so you can spot what is normal vs what is not.

2) Be careful about regurgitating sensational headlines that might not apply in our market.

3) Don’t be afraid to call the market soft or slower if it is. You earn credibility for doing that.

4) Realize we can have a market that feels really competitive without major price growth.

5) Watch Prop 13 reform closely and find opportunities from that.

6) Be well prepared for “bubble” conversations.

7) Expect buyers to become more picky this year. 

8) Don’t overprice your listings (and find ways to help sellers not overprice).

9) Ask people on Facebook when they bought their first house (just kidding). 

10) Crush it to find deals because you’re competing with Zillow now. 

11) Study other markets where locals are moving. 

12) Become well-informed about how 1031 exchanges work.

13) Be in tune with rent control laws to avoid marketing mistakes.

14) Watch the PG&E issue closely. If this becomes prolonged some people will move.

15) Be aware of challenges to commissions and avoid price-fixing language. 

16) Study migration patterns so you can help owners wanting to move out of the market. 

17) Find sellers who feel like we’re near the top and want to cash out.

18) Find buyers who are moving because of their lifestyle and ability to afford.

19) Keep an eye on the Bay Area market and be ready for some inbound growth if prices dip.

20) Diversify where the iBuyer models are not going. 

21) Be aware of consumer behavior if we head toward a recession (tighten finances / smaller homes)

22) Don’t keep doing the same thing because it won’t work in every market. 
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